P.A.C.E.
Foundation to Advanced Level
Therapeutic Training
for Foster Carers, Social Workers, Panel
Members, Residential Workers & School Staff
All training can be booked online here

Training for Social Workers, Foster Carers and Residential care workers
www.socialcaretrainingsolutions.com
admin@socialcaretrainingsolutions.com

The PACE Training Package

This package offers:
* Introduction to Advanced Level Training - Start with either INTRODUCTION or
INTERMEDIATE, then choose the FOUR ADVANCED OPTIONS
* Live interactive training delivered via zoom - Always led by trainers that are
highly experienced in this field. For groups of up to 25 maximum
* Flexibility - we recommend all courses, but you can choose those best suited
to your teams.

Book your training HERE
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PACE - INTRODUCTION

This course is ideal for admin teams, commissioners and workers not dealing directly with
children and YPs that have experienced trauma. Approved foster carers or staff with prior
experience working with traumatised children should start with our Intermediate course.

This introductory course offers an insight into PACE (Playfulness, Acceptance, Curiosity,
Empathy), a model of caring and parenting developed by Dan Hughes.
The training covers Attachment theory and the impact of trauma and developmental trauma in a
way that allows you to appreciate and put into perspective why we have to deal with the
challenging behaviours of children especially looked after children. The explores how PACE can
create and support secure attachments with children and young people who may have
experienced difficulties in early life.
The PACE model is recognised increasingly as an effective model of care for fostering agencies
and residential resources when working directly with children within their care.
Learning Outcomes:
1. Explore what PACE actually is
2. Explore the four elements of PACE: Playfulness, acceptance, Curiosity and Empathy and how
foster carers and childcare workers can integrate PACE into their work
3. Explore how foster carers and childcare workers can help children with attachment
difficulties
4. Discuss the difficulties that may be involved in using PACE as a model of care

Is this course for me?
This course is for Foster Carers, Adopters and Supervising Social Workers. In addition, this course
is for Residential Child Care Workers (RCCW) and residential team managers from mainstream,
short-breaks and outreach services.
Also relevant for youth workers, education professionals and those in the community and
voluntary sectors.

Book your session HERE
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PACE - INTERMEDIATE
This intermediate course offers a practical foundation of the PACE model. We explore how PACE
helps create and support secure attachments with children and young people who may have
experienced difficulties in early life.
The training will enable carers to question what has not worked for them in the past and why. It
looks at the importance of relationship building and how, until a relationship is established with a
child or young person, it is impossible to start to work on their behaviour and subsequently help
them to feel safe and trusted. The PACE model is recognised increasingly as an effective model of
care for fostering agencies and residential resources when working directly with children within
their care.
Learning Outcomes:
1. Explain the importance of building rapport and therapeutic alliance with the people we work
with
2. Understand the history and evidence base of positive psychologies and their practical
application
3. Cultivate deep listening skills and apply basic counselling skills
4. Practice using solution-focused conversations to support individuals, explore their own needs
and empower change behaviours
5. Discover how our own desire to support others can force disengagement
6. Consider how we build or destroy empathy in relationships
7. Consider how solution-focused conversations can move people to recovery or how we can block
people from changing behaviour
8. Relate to yourself and others with honesty, compassion and self-awareness
9. Have clarity about the motivations driving what you and others say and do
10. Feel more confident in having difficult conversations and expressing disagreement while
working collaboratively with others for long-lasting change
11. Understand how we structure our communication styles relating to Needs vs Strategies,
Feelings, Observations and Requests and how our chosen style impacts the outcome
12. Discuss the appropriate use of verbal and nonverbal communication skills
13. Staying safe, grounded and open when challenged
Is this course for me?
This course is for foster carers, adopters, Supervising Social Workers, residential workers and
school staff. In addition, this course is for Residential Child Care Workers (RCCW) and residential
team managers from mainstream, short-breaks and outreach services.
This course can be commissioned for a group of up to 25 people maximum

Book your session HERE
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PACE - ADVANCED
Four developmental courses offering occupational focussed training

Promoting Positive Behaviour & De-escalation
- with Playfulness from PACE

There are many reasons why looking after children and young people can present different
challenging behaviours. We must have strategies for responding to and managing these
behaviours. This training considers problematic behaviour and how we, as individuals, can react
differently to different types of behaviours.
This course assists carers, and social care staff in understanding what can drive challenging
behaviour and why reframing it and seeing it as a form of communication is critical. It enables us
to assess and understand the underlying needs, which can be addressed by promoting
alternative, constructive interventions.
Learning Outcomes:
1. Identity what Playfulness is and isn't and when to apply it
2. Identify challenges and difficulties presented by some looked-after children and young
people.
3. Understand the roots and causes of challenging behaviour
4. Suggest coping mechanisms and appropriate responses from carers through the PACE model
5. Carry out functional analysis that helps us understand triggers, enabling us to support our
young person more effectively
6. Consider how we devise strategies to promote positive behaviour.
7. Apply active calming and de-escalation strategies to support a child or YP through a crisis
8. Understanding aggression, identifying general physiological signs of anger while identifying
the common triggers.
9. Understand how feelings drive behaviour
10. Recognise the levels of anger in people
11. Learn appropriate interventions for each level of anger, including actions to avoid being
restrained or attacked
12. Have ways to manage your own emotions
13. Support the development of evidenced-based skills in de-escalation & defusion techniques

Participants must have a good working knowledge of the PACE model.

Book your session HERE
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Trauma-Informed Practice - with Acceptance from PACE

Participants must have a good working knowledge of the PACE model.

We must use Trauma-informed Practice when working with children and young people who have
suffered neglect, rejection or emotional/physical/sexual abuse.
This course aims to help foster carers fully understand the impact of trauma on children, young
people and families. We will look at psychological theories and research to inform our
understanding of the topic. Without support, these children will continue to experience
neurological, developmental and psychological consequences, even when placed in a secure,
nurturing environment.

Learning Outcomes:
1. Understanding the national profile of trauma
2. Understand the workings of the Secure Base model and how that is key when working with
attachment challenges
3. Be able to identify critical biological and psychosocial implications of experiencing trauma
4. Understand the roots of negative behaviours in young people and how this should be seen as
communication
5. Understanding the impact of childhood trauma on the body and the brain
6. Consider how trauma and our response to adrenalin will change our personalities
7. Understanding how the brain and body adapt to cope (Dissociation and hyper-vigilance)
8. What does each state look like, and why it occurs?
9. Understanding the window of tolerance model and how to support children to widen their
window so they can engage in the therapeutic process
10. Consider how we can plan to rebuild resilience
11. Understand the importance of the "window" and that the child is prevented from
participating in the therapeutic process if it remains limited
12. Explore methods to co-regulate with the young person leading to self-regulation
13. Explore bodywork, resilience and mindfulness to empower children and support them in
finding methods to move forward effectively out of trauma
14. Identify evidence-based tools and techniques to support this journey

Book your session HERE
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Conversations for Change - with Curiosity from PACE

Participants must have a good working knowledge of the PACE model.

This course is informed by DR Marshall Rosenberg's "Nonviolent Communication" and Dr
Stephen Rollnicks's "Motivational Interviewing". It teaches forms of communication that enable
authentic connection with others in everyday life and in highly challenging emotional situations.
This training will give you the tools to approach interactions as a collaboration by holding both
your own needs and the needs of the other. "Conversations for change" is about working toward
a win-win outcome that creates longer-lasting change. This practice requires self-empathy and
compassion as we hear what our inner and outer critic wants to share.
This awareness of motivational interviewing allows us to be actively present with the other
person and stop "back seat driving the conversation." We also consider what ambivalence is and
how our communication style can either trap or actively engage someone in a cycle of change.

Learning Outcomes:
1. Explain the importance of building rapport and a therapeutic alliance
2. Understand the history & evidence base of positive psychologies & their practical application
3. Cultivate deep listening skills and apply basic counselling skills
4. Practice using solution-focused conversations to support individuals, explore their own
needs and empower change behaviours
5. Discover how our own desire to support others can force disengagement
6. Consider how we build or destroy empathy in relationships
7. Consider how solution-focused conversations can move people to recovery or how we can
block people from changing behaviour
8. Relate to yourself and others with honesty, compassion and self-awareness
9. Have clarity about the motivations driving what you and others say and do
10. Feel more confident in having difficult conversations and expressing disagreement while
working collaboratively with others for long-lasting change
11. Understand how we structure our communication styles relating to Needs vs Strategies,
Feelings, Observations and Requests and how our chosen style impacts the outcome
12. Discuss the appropriate use of verbal and nonverbal communication skills
13. Staying safe, grounded and open when challenged

Book your session HERE
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Compassion Fatigue, Co-Regulation & Attachment
- with Empathy from PACE

Participants must have a good working knowledge of the PACE model.

Providing care for children who have often experienced abuse, neglect, trauma, and loss is highly
demanding. These demands require foster carers to have robust mental health and well-being.
Understanding our attachment patterns is key to offering a supportive relationship to our young
people. This is achieved through a clear understanding of our own history and unmet childhood
needs, as it is estimated that 40% of adults have a reactionary attachment pattern. In this course,
we will explore the critical tenets of attachment in interpersonal relationships and support
understanding adult attachment patterns and how this can lead to blocked care.
Blocked care can cause placement breakdown or Compassion Fatigue, generally defined as a
combination of emotional and physical burnout and secondary traumatic stress. Because the
foster carer's home is also their place of work, there is little opportunity to take a break, rest and
recharge. As well as affecting their mental health and well-being, this situation also impacts the
quality and consistency of care provided to the vulnerable children they look after.
Learning Outcomes:
1. To enhance our knowledge and understanding of attachment theory and its effect on
personal and professional relationships
2. Understand the attachment pattern we may have developed and learn the possible
implications for our caring relationship
3. Develop an understanding of how attachment patterns can be altered
4. Identify what co-regulation means, why it's essential, and how to apply it
5. Discuss the challenges and successful skills in applying therapeutic foster care
6. Explore how the changes to family dynamics brought about by fostering causes stress
7. Analyse factors that lead to compassion fatigue
8. Identify critical signs and symptoms of compassion fatigue
9. Identify coping strategies that you can use to increase resiliency
10. Identify ways of maintaining positive elements of "pre-fostering life" and self-care
11. Develop ways to find support for yourself and give support to your colleagues

Book your session HERE

Training for Social Workers, Foster Carers and Residential care workers
www.socialcaretrainingsolutions.com
admin@socialcaretrainingsolutions.com

Post Training Workshop
A practical session for those that have completed advanced training

PACE - Barriers and Breakthrough Workshop

This workshop is helpful as a post-training follow-up session, not a replacement for the PACE
courses. Its primary process is moving curriculum into real-world situations with our young
people. So for this workshop to be successful, an excellent working knowledge of the previous
units would be advantageous!
This session aims to offer question-and-answer opportunities and consider ways of moving the
PACE theory into practice.
This session is an active response to the need for your participants to have space to share, raise
concerns, talk through case studies, and generally feel connected to their peers whilst exploring
the practical application of the PACE model.
In these sessions, we will revisit the trauma recovery journey. We will consider at what stages
each tool should be used, what practical challenges may be present, and how your teams can
resolve them.
We will be action planning around these topics:
1. Ongoing challenges with attachment
2. Misattunement
3. De-escalation
4. Trigger management
5. Co-regulation
6. Communication skills
7. Self-care

Format: This is a live session delivered via zoom.
*** Please get in touch with Tori if you wish to hold it as an in-person face-to-face session ***
Participants must have attended at least one of the Advanced PACE courses

Book your session HERE
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The importance of Therapeutic Care
& Trauma-Informed Practice

Why is Trauma-Informed Practice needed now?
In response to the rapidly changing profile of children in care, we believe that
"Therapeutic Care" needs to be given as the norm rather than as a specialism. All
workers, therefore, require Trauma-Informed Practice training for their core
vocational skills and knowledge. We created the foundation-advanced-level
training pathway described below to support this goal.
How has the profile of children in care changed?
There has been a rise in the average age of looked after children, with around 39%
aged 10-15 and 19% aged 5-9.
(department of education figures)

This increase in age results in a more considerable accumulation of experienced
trauma suffered due to abuse, neglect and loss. Therefore, it is far more common
to see children with the profile of "Complex Developmental Trauma", which is
defined as "experiencing multi-layered traumatic circumstances such as caregiver
abuse or neglect, or a combination of multiple trauma events, particularly in
childhood".
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How can Care adapt?
Foster care and residential care can no longer only be about providing a secure
home for a child where basic needs are met. These children need a therapeutic
environment where their emotional well-being is the priority.

This diagram shows the reasons for children coming into care over recent years:

Children with complex developmental trauma are often caught in "Arrested
Development". This will be compounded by the significant levels of neglect we can
see above. This means that a child of biological age 14, may operate
developmentally as a 10-year-old. Therapeutic foster care is the key to solving a
child's arrested development and allowing them to thrive equally with their peers.
The statistics around the mental health of looked after children indicate that they
are four times more likely to suffer mental health problems than children in typical
families. In a recent report by the NSPCC, one of their five critical priorities for
change is:
"Embed an emphasis on emotional wellbeing throughout the system. Professionals
working in the care system need the skills and knowledge to understand how they can
support the emotional wellbeing of looked after children and young people."
Therefore, the foster carer's primary role becomes supporting these children
throughout their journey of healing and recovery.
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The Impact of Childhood Trauma
This graphic shows how the impact of Childhood Trauma touches all parts of a young
person's life in the present and how it manifests in their future, if not resolved.

It is important that workers are given the skills to support the children in their care
to heal. This involves understanding how to build a therapeutic alliance and helping
them through each stage of their recovery.
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Why Choose Social Care Training Solutions?
We use a Hand Full of Carefully Selected Trainers
Keeping our team small enables us to maintain high standards. Everybody in the team also
has an extensive specialist practice in their field.
We only choose trainers that share our passion for affecting positive change for the service
users in our community.
Our trainers are able to accommodate all situations within the training session and work hard
to make the environment welcoming and safe for all.
We offer a Bespoke Service
We recognise that no one style of training delivery fits all services. Unlike some of the larger
training providers, you can work with us to create a course that will perfectly match the needs
of your group. If you see two courses listed that you would like to combine, let’s talk about
how that could work for you.

Our Service is Friendly and Personal
When we made the decision to grow our company to include the delivery of online learning,
we consulted with all of our customers to ensure we knew how best to serve them. What came
across again and again was how much they appreciated our personal, bespoke service. They
value knowing that the same key people are in the office to handle their queries, and the same
trainers will be there for their delegates again and again.
“Thank you for your recent training session – such wonderful feedback I was over the moon. As
you grow your company please make sure that your personality and personal touch don’t get
lost, because you really do a smashing job! One attendee said that it was the best training she
had attended in a long time, and she went on BAAF training last year.”
Karen Young – Chrysalis Care
We listened to customers like Karen, and haven’t let business growth lead to a compromise in
the quality of our customer service or the quality of our training.

Email Tori on admin@socialcaretrainingsolutions.com to discuss options

